Minutes from GI Norden – Annual Meeting (Årsmøde) 20. May 2006
Place:
Hotel Haikko, Finland
Participants:
Denmark:
Henning Sten Hansen (HSH), Johnny Fredericia (JFr)

Norway:
Karsten Lien (KL), Rolf Bakken (RB)
Sweden:
Lars Lindqvist (LL)
Iceland:
Thora Passauer (TP), Thorbjörg Kr. Kjartansdottir (TK)
Finland:
Reino Ruotsalainen (RR), Maarit Mikkelson (MK)

Agenda
1. Opening of the meeting
HSH opened the meeting. The discussion and decisions taken yesterday would be the key part of the meeting besides the formal elections etc. The decisions will be repeated if they are part of the content of the annual meeting. To get a full overview of the decisions the minutes from the annual meeting need to be supplemented by the minutes from the board meeting.
2. The legality of the meeting
HSH concluded that the call has been given according to the statutes.
3. Election of chairman and referent
HSH chaired the meeting and the minutes were made by JFr.
4. Members to sign the protocol
Reino and Lars were elected.

5. Report of the year
HSH gave the yearly report – see materials from the meeting.

HSH added that he would like to thank Torbjørn Paule by sending him a gift.

Discussion was about future conferences in Iceland due to the difficulties in attracting enough participants. Next time will be the fourth held in Iceland so the attraction of going to Iceland will probably be balanced by the rather high cost. The challenge facing a decreasing number of participants in general was also discussed. Conclusions were to make conservative budgets and try to lower cost making the conference a more modest one.
A large number of decisions were made – see ad 10 Work programme.
6. Economic report of the year 2005
RB presented the economy – see the file. The income has been lower especially from the conference in Iceland, but the courses have given a considerably higher surplus. In total there has been a small deficit in 2005 but smaller than expected – due to lack of activities.

See memorandum from auditor.
The economic report was accepted.
The budget included 130.000 NOK from the conference in Helsinki. The change to 100.000 NOK creates a small deficit for 2006.

The notes from the auditor were accepted.
7. Release of responsibility for the board
This is a relic from the former statute. It has to be adjusted.

8. Proposal from the members
No formal proposal was received, besides specific subjects which were already on the agenda. The proposal from the board it self are treated under ad. 10

9. GI-Norden Prize of Honour
The prize will be remarkable item. The candidate was proposed and agreed upon in the board meeting. HSH will produce a diploma. The prize will be given at the conference in Helsinki.

In the future nomination will be given by the national organisations, and the candidates listed in the memo from the meeting.

10. Work Programme

Based on discussions on the board meeting 19. May 2005 the following decisions comprising the work programme for 2006 and on were approved.

WP 1-2006 Information about national organisation
KL makes template for questionnaire to the national organisations (GeoForums) including member organisation, membership structure, fee structure etc. to be presented on www.ginorden.org.
Responsible: Karsten Lien

WP 2-2006 “INSPIRE update”
A “1 page” review of the impression from the implementation of INSPIRE in each of the Nordic countries and with links to the Innsbruck-meeting papers (INSPIRE workgroup meeting in Innsbruck) www.ec-gis.org/Workshops/12ec-gis/programme.cfm. The one-pagers should be distributed through each member organisations newsletter/magazine/
website.

Responsible: Henning Steen Hansen, Ewa Rannestig

WP 3-2006 Standardisation

The National recommendations on standards - as links to the documents - should be distributed through GI Norden webpage. A short note should bring attention to this facility and the note should be published in each member organisations news letter/magazine/
website.
When it is ready it is send to the members by RR.

Responsible: Reino Ruotsalianen
WP 4-2006 EUROGI

It was decided to invite the chairman – or part of the EUROGI Board – to a meeting in Helsinki, perhaps connected to “EUROGI’s 3rd EU Industry Day”, where the possible future could be discussed.
TK and ER write a draft statement paper which has to be approved in the national organisations. The board members will comment on the draft.
JFr will send examples of Technology platforms established in the EU as an inspiration to how EUROGI could develop in able to survive.

Responsible: Thorbjörg Kjartansdottir, Ewa Rannestig, Johnny Fredericia
WP 5-2006 English a main working language
News and materials formulated by GI Norden will be in English (to promote international corporation and impact). Reports, documents etc. will be distributed in the language they are produced in.
Responsible: All members in the board

WP 6-2006 GI-Norden Prize of Honour, members of Honour, Gifts

The prize will be a globe (nice version) and a set of pencils. The candidate was suggested and agreed upon. HSH produce a diploma. The prize will be given at the conference in Helsinki (see point 9 of the meeting).
It was decided to produce a nice set of pencils as a gift to outstanding persons including the former members of honours – as this category is abandoned.

It was decided that Henning writes a letter to these members of honours and to Torbjørn Paule and send them a pencil set.
Responsible: Henning Steen Hansen

WP 7 Development of budget
Conference budgets should be more developed.
GI Norden budget shall have a ½ year budget revision.
Responsible: Conference director, Rolf Bakken
WP 8-2006 Confirmation of statutes (“vedtægter”)

The revised statutes should be formally approved by the national organisation. KL sends the documents and deadline for response will be 1. August 2006.
WP 9-2006 The use of GI in the Nordic countries
A project inspired by the ULI-report was decided. ToR will be made by ER, JFr, Petri, KL and TP before October. The form will be a template/questionary which has to be filled out by the national organisations. ToR will describe a disposition, goals and ambitions that will be possible to achieve in each country. During 2006 and 2007 an analysis and report will be made and this will be published as the first report in the GI Norden report series (in English). It is planed to be ready for launch at the Nordic conference 2007.
Responsible until October 2006: Ewa Rannestig, Johnny Fredericia. Petri Takala, Karsten Lien, Thora Passauer

WP 10-2006 Review of payment structure and problem of free GI data in the Nordic country
A review in prolongation with the work in Norway will be done by collection of input from the Nordic countries.

Responsible: Rolf Bakken
WP 11-2006 GI-Norden report serie/magazine
It was decided to establish a report series in English. The principles will be the following:

Content: Working group reports, key notes or invited papers from conferences, Highlight papers from conferences, which might be annually status report about GI in the Nordic countries.
Publication: Publication is “print on demand”. A numbers of copies can be produced to the Nordic Conference otherwise it is up to the national organisation to distribute the reports on their own website or as extra materials together with their national magazine. At least there should be a short article in the national magazines/news letters to attract attention. All materials are published on GI-Norden homepage.
First, more detailed set up will be described.
Responsible: Henning Steen Hansen

11. Budget 2006

The budget was approved.

It was decided to abstain from share of the revenue from the Icelandic conference. This should be moved to point number 6.
It was decided to estimate 100.000 NOK in income from the Helsinki conference and to take a risk (cover deficit up to 100.000 NOK).
Final budget from the Helsinki conference is send o the board before 5. August 2006.
12. Election of president and vice president
Henning Steen Hansen was elected president.

Thorbjörg Kr. Kjartandottir was elected vice president
Reino Ruotsalainen announced that he will stand down after the Helsinki conference and be replaced by Petri Pellikka.
The rest of the members were reappointed by the national organisations.
